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What	is	StEPs?	
ü Standards	and	Excellence	
				Program	for	History	Organiza4ons		
ü Self-study	program	to	help		
				museums	and	sites	assess	policies	
				and	prac4ces	
ü Primarily	for	small	to	mid-size	
				organiza4ons,	but	open	to	all	
ü Flexible	way	to	work	towards	
				making	improvements	and	
				mee4ng	na4onal	standards	
ü No	applica4on	or	eligibility	
				requirements	
	

“With	the	basic,	good	and	be0er	
levels,	StEPs	became	a	valuable	
experience	for	us	and	helped	us	
set	goals	for	the	future.” Flavia	
Cigliano,	Nichols	House	Museum,	
Boston	
	



47	PILOT	SITES	+	
11	SERVICE	
PROVIDERS	

TEAMS	(50)	

COMMITTEES	
(22)	

TASK	FORCE	(10)	

More	than	135		
people	from	37	states	
took	part	in	the		
development	of	StEPs	







StEPs	Enrollment		

� One-time fee of $175* 
� Easy-to-use workbook  
� Bronze, Silver and Gold 

certificates** 
� StEPs website offering 

online version of workbook, 
   sample forms, policies, job 

descriptions and more 

		

*Non-members pay $293, includes one-year membership 
**Must maintain active institutional membership to receive certificates  



	
	
	
	
	

•  Na4onal	recogni4on	
for	cer4ficates	earned	

•  Window	decal		
•  Discounts	on	
AASLH	workshops,	webinars,	
courses	and	publica4ons	

“It	was	wonderful	to	see	our	hard	work	pay	off	when	we	
earned	our	first	gold	cer7ficate.	StEPs	showed	us	we're	on	
the	right	track	and	more	importantly,	it	made	our	board	
understand	there's	a	reason	why	we	have	to	pay	aBen7on	
to	these	things.” Charlene	Orr,	Historic	Mesquite,	Mesquite,	Texas		
	







Workbook	Sample	







Enhancement		
Project,	
2017-19	

•  	Impact	&	Relevance	
– Advocacy		
–  Current	issues	

•  Crea4vity	&	Experimenta4on	
•  Digital	Collec4ons	
•  Diversity,	Inclusion	&	Equity	
•  Environmental	Sustainability	
•  Fraud	Preven4on	&	

Transparency	
•  Fundraising	
	







6	sec8ons		x		3	cer8ficate	levels	=	18	possible	cer8ficates	



Gradua8on!	



“Find	small	museums	in	your	area	that	are	interested	
in	working	on	StEPs	too.	Go	through	the	sec7ons	
together.	It’s	great	camaraderie!	You	don’t	feel	so	
alone,	and	tackling	problems	and	projects	together	is	
very	rewarding.”	
 

Tori	Mason,	Grassmere	Historic	Farm,	Nashville	



“This	program	has	been	an	amazing	journey	and	speaking	as	a	
first	7me	execu7ve	director,	it	has	given	me	direc7on,	
professional	context	and	standards,	and	a	network	of	like	
ins7tu7ons	that	share	many	of	the	same	ques7ons	and	
quandaries."	Elizabeth	Wood,	Stonington	Historical	Society,	StEPs-CT	member	
	



	
	Meaningful	Progress	Without	

Spending	Lots	of	Money		
	
	

…more	8me	than	money	
•  Board	orienta4on	manual	
•  Job	descrip4ons	for	
board	officers	and	paid	
and	unpaid	staff	

•  Ethics	code	
•  Facility	rental	policy	
•  Emergency	plan	
•  Maintenance	plan	
•  Collec4ons	policy	

“The	workbook	provided	an	excellent	
resource	for	evalua7ng	our	en7re	
program.	Its	methodical	approach	
promotes	improvement	at	a	pace	that	
a	small	staff	with	limited	resources	can	
follow.”		

Bill	Latady,	Bois	Forte	Heritage	Center	
and	Cultural	Museum	

Tower,	Minnesota		
		
	





• 		Collec4ons	training	for	paid	
			and	unpaid	staff				
• 		Disaster	preparedness	kits	
• 		Traveling	trunks	for	outreach		
• 		Exterior	signage	
• 		Acid-free	collec4ons	supplies	
	
	

$	Some	Money	
$$	More	Money	

•   Collec4ons	storage	shelving	
• 		Interpre4ve	plan	consultant	
• 		Annual	financial	audit		
• 		Collec4ons	sodware		
• 		More	collec4ons	care	training	

“We	could	
demonstrate	that	
our	requests	for	
addi7onal	funding	
in	collec7ons	care	
were	based	on	
iden7fied	needs	as		
defined	by	the	standards,	and	not	pet	
projects	or	a	whim.” Ka4e	Oliver,	Kodiak	
Historical	Society,	Kodiak,	Alaska	
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“StEPs	helped	us	be	more	forward	thinking	rather	than	
geSng	stuck	in	day-to-day	challenges.	We	have	come	
together	as	a	team	to	work	for	the	good	of	the	museum.		
	
Our	credibility	in	the	community	has	increased	as	people	
understand	we	are	commiBed	to	this	assessment	
process.”		
	

Pioneer	Museum’s	Accomplishments	
Fredericksburg,	Texas	



1.  Communica4on	within	our	
board	of	directors	has	
improved	because	StEPs	
gives	us	a	common	language		
to	describe	and	achieve	clear	goals.		
	

2.  Alignment	with	StEPs	has	given	BHS	grant	opportuni4es	
to	improve	its	board	capacity	and	collec4ons	
management.	

Black	Heritage	Society	of	Washington	State’s	
Accomplishments	(Seafle)	



1.  Our	board	of	directors	has	a	befer	understanding	of	how	museums	
work.	This	was	one	of	our	main	goals	for	joining	StEPs.	

2.  Our	strategic	plan	is	less	vague.		
3.  StEPs	helps	us	when	we’re	developing	new	policies	like	a	disaster	

plan.	We’re	able	to	start	out	at	a	higher	level	because	we’ve	asked	
ourselves	the	per4nent	ques4ons	in	advance.		

4.  Our	board	dealt	with	most	of	the	sec4ons,	but	it	made	sense	to	form	
a	different	type	of	work	group	for	
some	sec4ons.	We	addressed	the	
Interpreta4on	sec4on	during	a	staff	
retreat.	Staff	went	through	the	
	sec4on,	honing	our	ideas	for	
programming	and	interpreta4on.	

New	London	Public	Museum’s	Accomplishments	
New	London,	Wisconsin	



Grassmere	Historic	Farm	at	the	Nashville	Zoo	
 Accomplishments:	

1.  We	are	a	zoo	first	and	a	historic	site	
second.	StEPs	helped	zoo	
administra4ve	staff	gain	a	deeper	
understanding	of	museum	standards	
and	why	they	mafer.	

2.  We	quickly	learned	the	importance	of	having	a	collec4ons	policy	
and	associated	documents	(deed	of	gid,	loan	agreement,	etc.).	

3.  Through	StEPs,	we	were	able	to	jus4fy	the	need	to	have	each	
item	in	the	collec4on	accessioned	and	numbered.	This	paved	the	
way	for	purchase	of	the	Nomenclature	4.0	book	and	basic	
supplies	to	begin	the	process.	Later	we	were	able	to	budget	
funds	to	purchase	PastPerfect	sodware,	shelving,	and	acid-free	
storage	supplies.	

 



“We	can	demonstrate	
to	county	officials	
that	we	are	following	
naAonal	standards.	
StEPs	is	also	helping		

Rob	Orrison,	Brentsville	Courthouse	Historic	Centre,	Virginia	

us	train	maintenance	staff	and	others	who	
are	not	familiar	with	recommended	
pracAces.”	



“StEPs	is	helping	us	idenAfy	our	strengths	
and	weaknesses	in	order	to	prepare	our	site	
to	take	part	in	AAM's	accreditaAon	
program.”	
 

Susan	Reidy,		
Darnall’s	Chance	House	

Museum,	Maryland	



Essex	Historical	Society’s	Accomplishments		
Essex,	Connec4cut	

1.  Rewrote	our	mission	and	vision	
statements	and	bylaws.	Our	
governance	structure	is	now	the	
backbone	for	how	we	run	the	
organiza4on.			

2.  Created	our	organiza4on’s	first	
ever	strategic	plan.	

3.  Addressed	thorny	issues	like	
deferred	maintenance	and	
land-use	in	a	structured,	systema4c	way.		

 



4.  Addressed	space	alloca4on	issues.	For	example,	we	had	an	
empty	first	floor	and	another	unused	area	but	we	were	
ren4ng	offsite	storage.	StEPs	provided	the	founda4on	for	
in-depth	and	some4mes	awkward	discussions	about	the	
need	to	deaccession	some	collec4on	items	and	move	
others	back	to	our	site	from	offsite	storage.		

		
	Also,	we	moved	the	library	and	offices	from	the	second	to	
first	floor	to	improve	visitor	and	volunteer	access.		
	
	These	topics,	let	alone	
	ac4ons,	would	have	
been	UNHEARD	of	
before	StEPs.	

 



5.  The	underuse	of	our	historic	structures	was	a	thorn	in	our	
side	for	years.		
	
We	used	StEPs	as	a	springboard	to	explore	this	issue.	We	
now	see	that	our	Praf	House	is	stagnant	and	our	archives	
building	is	underu4lized.		
	
StEPs	encouraged	us	to	examine	both	
situa4ons	and	make	changes,		
beginning	with	things	that	can	be	
undone	if	they	don’t	work.		
	
StEPs	gave	our	organiza4on	the	
opportunity	to	think	crea4vely	
and	permission	to	experiment.	



“Do	it!	You	will	likely	be	able	to	check	off	more	
boxes	than	you	first	think	is	possible.	The	StEPs	
workbook	is	wonderful	at	helping	you	iden7fy	
what	is	important	and	what	you	need	to	focus	on.“	

Tori	Mason,	Grassmere	Historic	Farm,	Nashville	



Contact:	Cherie	Cook	
Senior	Program	Manager	

cook@aaslh.org	
573.893.5164	


