"MAP sparked a renewed vigor In

our staff and enlightened us

~Robert Cravaiho, Honolulu Police Department
Musaun of Law Erfoccemant

What is MAP?

The Musaumn Asse==ment Program (MAP), funded by the
Instrtute of Museurn and Libary Sarvices, 1= avalable to small and
mid-stzed musaurms of Jl types. MAP cn halp your museum
stangthen operastions, pln for the future and mect standaeds
through saif-study and 3 conmuitatve =it vist fom an epernt poar
reviewer. Choosa from three assessment types: Osgantzational,
Collections Stawardship o Cormmunity Engagerment

Can my museum participate?

Srmall and mid-stzad musauns of Jll types—aguanums, art
museurms, chidren's museurms, genacdl museurms, historc
houses o dtes, lstory museums, retusa centers, publc gardare
scenca-technology centars, speclzed museums and roos—an
particpate iIn MAP

When do | apply?
Apphcation deadings are July 1and Decambar 1. Visit wwwaarn
wmomfmep or emal map@aam-us.ong 1o request an spplication

How much does It cost?

Costs par musaun range from free to S50 besed on your
museurm’s budget

How much time does It take?

Your museum cin complata the program in under 3 year and
begin making dhanges immadictaly

How does MAP benefit my museum?
As 3 sasult of MAP, you will

- Gat 2 report you n use for funding and grant ragquests

Bencfit from peer review services and professional resouroes
valued at mosa than $4,000

Be preparad to develop a strategic plan for your museumn

Gat parsonalzed, cormukathe advice astomized for your
museum

Engaga your community mara effactvaly In everything you do
= Improve communkstion, cooperation and synargy betwean
your staff, your board, your community and othar stakchaldiers

Bafora MAP - Aftor MAP
T hi-time, 1 part-time =3t 7 Hame, 5 part-time stalt
Srakege pan with messric

No n plam

panning peocess in ol .
No cisiogund Roms Al rtFacts catalogued and dgitized
Smal mambarshp bose Maombership rovenue quadnupiod

Ower 10 gRrts rocowved hom IMLS,

Fow grants recatved
- N NEH, state and pevaie louncations

No fosmal opositng budget | $250,000 budget

"Because of MAP, we as a staff learned about standards and best practices

| know what we're doing; | know where we should be” — A Oglane, Nichots House Mussum

Show your commitment Complete 3 salf-study to
1o solf ¥mproverment and assess oparations, policies
iy and plans

Your mesoumn Imploments
repart secommendations.

A poer reviower visits
your museum, offers
recommendations and wiltes
a corsultative report.

APPLY > SELESTUDY > STEVIST > IMPLEMENTATION __g



Get MAPped!

Created In 1381 and now Intagral to AAN's Continuum
of Excellenca, MAP has helped thousands of museums
like yours Improve thelr institutions and achleve new or

ongoing godls.

“I recormmend the MAP process to any museum
leader who wants to take a fresh, no-holds-barred look
at ther organtzation. Our MAP process stimulated
many valuable conversations and great Insights about
Camegle Science Center”

—Amn Metzger, Gmegle Sciance Contar

“The MAP program provides an experienced, unblased
lens through which you can view your museum, often

lluminating areas that need attention that have gone
unchallenged. The fresh perspactive can make you
mere efficient and mare effective In meeting your
miskon”

—Graat Brunschwylar, Siar Bush Natus Genter

“MAP provides a clear pathway to museum excelience,
while offering fundraking leverage, mentorship and
networking. It Is truly a smart step to take”

—Cnnamen Catlin-Lagutit, Atbs Mwsaun

“We received prograrmming and marketing advice
from our site reviewer that we Implementad. Both our
attendance and revenue more than doubled this past
wesk compared to the same week n years pastl”

—Margle Marino, North Museum of Natual History

“The MAP assessment was one of the biggest steps
our smal museun has taken. It has given us a sense
of drection”

~Teanza Maenza, Columbla HElorcal Museum

"MAP raised the bar for us
each time we participated.
It crystallized our thinking
about our goals, galvanized
our community to support
those goals, and energized
our board and staff”

Lynne Goodwin
Treehouse Chikirans Musaum

For more information about MAP
and to request an application:

202.289.9118
map@aam-us.org
www.aam-us.org/map
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