
Step-by-Step Storage Reorganization
for Small Museums



CCI’s Mission

CCI’s mission:
CCI advances and promotes the conservation of Canada's heritage collections through its expertise in 
conservation science, treatment and preventive conservation. CCI works with heritage institutions and 
professionals to ensure these heritage collections are preserved and accessible to Canadians now and in 
the future.

CCI offers:
Expert services
Training and professional development opportunities
Conservation resources, including online and print publications and tools

Stay in touch!
Subscribe to CCI's eNews for the latest information
Like us on Facebook and learn about some of our current projects
Visit our website to learn more, access online resources, register for training and request services
www.cci‐icc.gc.ca



International Centre for the Study of  the 
Preservation and Restoration of  Cultural 
Property, Rome

• Intergovernmental organization

• Created by UNESCO in 1956

• 134 Member States

• USA: 1971 || Canada: 1978



COLLECTION EMPTY SPACE

Storage planning



COMPLETE CHAOS CREATING ORDER WITHIN THE 
SAME SPACE

Storage Reorganization
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93% storage full in 10 years
37% storage inadequate

Canada, 2010

(43 museums)



USA, 2011



Russia, 2008



Overcrowding:
biggest obstacle 
to opening 
storage to the 
public

UK, 2008



USA, 2005

- Heritage Health Index

“it is troubling that only 11% of institutions 
have adequate storage facilities for all 

their collections”



1490 museums
136 countries

Collections in storage at risk
International Museum Storage Survey 2011



Collections in storage at risk
International Museum Storage Survey 2011

40%   Lack of management support

30%   Unclear who is responsible

25%   No location system

50%   Overcrowded storage units

Worldwide (1490) USA
(383)

48%

38%

21%

22%

CAN
(86)

38%

21%

22%

53%



66% Not enough space



Access the survey summary:

http://www.iccrom.org/wp-
content/uploads/RE-ORG-
StorageSurveyResults_English.pdf





Preventive Conservation of Endangered Museum 
Collections in Developing Countries

2007-2011

DOCUMENTATION STORAGE



DOCUMENTATION

Practical guide

School of African Heritage 
(ÉPA), Benin

STORAGE

Step-by-step 
methodology

15 professionals
15 countries



STORAGE TASK FORCE
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Furniture & Small 
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7,037

8,725

12,958 13,276

2011 2012 2013 2014

Overall users

1125 registered users (2015)



http://re-org.info/en/download/243/34/16

43 questions







47 institutions across Canada, 2013‐14

Management

Building & space

Collection

Furniture & Small 
Equipment



Phase 1 Getting started

Phase 2 Condition Report

Phase 3 Action plan

Phase 4 Implementation



1. One trained member of staff is in charge
2. Key policies and procedures exist and are applied
3. The building and storage area offer adequate protection for the 

collection
4. The storage area has dedicated support spaces (office, workroom, 

non-collection storage)
5. The storage area contains only objects that are accessioned
6. No object is placed directly on the floor
7. Every object has been assigned a specific location in storage
8. Every object can be physically located within three minutes
9. Every object can be retrieved without moving more than two other 

objects
10. Every object is in stable condition, ready to be used for the 

museum’s activities

Key Criteria for Good Storage



Case study

Indira Gandhi National Centre 
for the Arts, New Delhi

February 2011
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Before



Before





Phase 2 Condition Report



Before



Condition report summary
• Unclear responsibilities
• Unclear procedures
• Lack of training (handling)

• Undefined functional spaces

• All objects on the ground
• Many non-collection items
• No location system

• No storage furniture

Management

Building & Space

Collection

Furniture & Small Equip.



Phase 3 Action plan



To tackle later…

Storage fullness: 50%

Define functional spaces
A) Collections storage
B) Loading unloading
C) Exhibition prep area
D) Research

Create location system
Bring collection back in storage
Kick all non-collection items out!

Recycle and reuse storage furniture

Management

Building & Space

Collection

Furniture & Small Equip.



Collection of baskets Before

Phase 4 Implementation



AfterCollection of baskets



Collection of 63 shadow puppets Before



DuringCollection of 63 shadow puppets



DuringCollection of 63 shadow puppets



DuringCollection of 63 shadow puppets



DuringCollection of 63 shadow puppets



DuringCollection of 63 shadow puppets



DuringCollection of 63 shadow puppets



DuringCollection of 63 shadow puppets



AfterCollection of 63 shadow puppets



Collection of 14 metal objects Before



DuringCollection of 14 metal objects



DuringCollection of 14 metal objects



AfterCollection of 14 metal objects



AfterCollection of 14 metal objects



Collection of 18 rolled textiles Before



… and 13 manuscripts Before



AfterRolled textiles and manuscripts



Collection of 29 hand puppets Before



BeforeCollection of 29 hand puppets



AfterCollection of 29 hand puppets



Collection of 277 masks Before



DuringCollection of 277 masks



DuringCollection of 277 masks



DuringCollection of 277 masks



DuringCollection of 277 masks



DuringCollection of 277 masks



AfterCollection of 277 masks



AfterCollection of 277 masks



AfterCollection of 277 masks



8 large and fragile objects Before



After8 large and fragile objects



End of the 4th

day!



Before After



Collection storage



Loading & unloading



Exhibition preparation



Research



• Motivated team of 10 people

• 4 days’ work

• Cost: $400

Day 1 Day 2 Days 3 & 4
Phase 3
Action plan

Phase 4 
Implementation

Phase 2 
Condition Report



1. One trained member of staff is in charge
2. Key policies and procedures exist and are applied
3. The building and storage area offer adequate protection for the 

collection
4. The storage area has dedicated support spaces (office, workroom, 

non-collection storage)
5. The storage area contains only objects that are accessioned
6. No object is placed directly on the floor
7. Every object has been assigned a specific location in storage
8. Every object can be located within three minutes
9. Every object can be physically retrieved without moving more than 

two other objects
10. Every object is in stable condition, ready to be used for the 

museum’s activities

Key Criteria for Good Storage



In 4 
days



Before After



27th General Assembly 2011

Resolution 22.2

Long-term program for capacity 
building for storage reorganization 
based on RE-ORG materials

All countries invited to join hands 
with ICCROM to develop this 
program



61 replied

RE‐ORG InternationalINTERNATIONAL

SOUTHEAST EUROPE
Central Institute for Conservation in Belgrade

Projects for Collections Documentation and Storage

38 interested

133 countries contacted

2014-2015

CANADA (Ontario)
Canadian Conservation Institute



RE‐ORG InternationalINTERNATIONAL

BELGIUM & LUXEMBOURG
The Royal Institute for Cultural Heritage

2015-2016

CHINA
State Administration of Cultural Heritage (SACH)
Chinese Academy of Cultural Heritage (CACH)

INDIA
Alwar Museum, Rajasthan

CANADA (Atlantic)
Canadian Conservation Institute

NEW CALEDONIA
Centre Culturel Tjibaou



https://www.facebook.
com/reorgstorage

@REORG_storage



INTERNATIONAL

Year 1 (2015-16) 
Partnership

Develop training resources







RE‐ORG InternationalCanada

Learning objectives
Implement a storage reorganization project from start 
to finish
Advise other museums on how to plan a storage 
reorganization project
Organize a public outreach activity to showcase the 
benefits of well‐organized storage areas to the 
community
Organize a dissemination activity for other professionals 
in their network



RE‐ORG InternationalCanada (Ontario)

Participants
1. Lambton Heritage Museum

2. Timmins Museum

3. Collingwood Museum

4. West Parry Sound District Museum

5. Clarington Museums

6. Norfolk Arts Centre at Lynnwood Ntl. Hist. Site

2

4

3 5
1

6













RE‐ORG InternationalCanada (Ontario)

Timeline

Getting 
started

1/2 day

Condition Report

4 months

Implementation

6 months

Action plan

1 month

Oct. 2014 Oct. 2015

4 days

4-day 
workshop



RE‐ORG InternationalCanada (Ontario)

Timeline

Oct. 2014 Oct. 2015

4 days

4-day 
workshop



Brant Museum & Archives

RE‐ORG InternationalCanada (Ontario)



https://www.youtube.com/watch?v=T5GWnNJw8NQ



Ontario
Adventures in storage reorganization

61 delegates (Ontario, Alberta)
6 guest speakers

http://www.cci‐icc.gc.ca/training‐formation/list‐liste/reorgconference‐eng.aspx

One-day conference
March 27th 2015



RE‐ORG InternationalCanada (Ontario)

Visible improvements in 7 museums

Plan developed for 6 smaller museums

Provincial storage advisory network

6 public outreach activities

6 professional dissemination activities

Anticipated results ‐ October 2015



Want to know more?

RE-ORG International: 
collections@iccrom.org

RE-ORG Canada:
cci-icc.services@pch.gc.ca

RE-ORG website:
www.re-org.info



Webinar

“Your Storage RE-ORG Project – Planning For It and Funding It”

Date: Tuesday, August 25, 2015 

Time: 12:00 p.m. – 1:00 p.m. (E.S.T.)

Register: https://members.museumsontario.ca/



www.cci‐icc.gc.ca

Tél. | Tel.: 613‐998‐3721
Télécopieur | Fax: 613‐998‐4721
Sans frais | Toll Free: 1‐866‐998‐3721

1030, chemin Innes |1030 Innes Road 
Ottawa ON  K1A 0M5 Canada

simon.lambert@pch.gc.ca

Simon Lambert
Preservation Development advisor


